
CORPORATION OF THE CITY OF COURTENAY
COMMITTEE OF THE WHOLE MEETING AGENDA

 
 

Date: April 26, 2021
Time: 4:00 p.m.
Location: City Hall Council Chambers

AMENDED AGENDA
 
We respectfully acknowledge that the land on which we gather is the unceded traditional territory of the
K’ómoks First Nation
 
Due to the Coronavirus COVID-19 emergency, the City of Courtenay with the authority of Ministerial
OrderNo. M192 Local Government Meetings & Bylaw Process (COVID-19) Order No. 3 implemented
changes toits open Council meetings.

In the interest of public health and safety, and in accordance with section 3(1) of Ministerial Order No.
3M192, in-person attendance by members of the public at Council meetings will not be permitted until
furthernotice. Council meetings are presided over by the Mayor or Acting Mayor with electronic
participation byCouncil and staff via live web streaming.
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2021 Council Meeting Agenda Item 4.1.1 Comox Valley Coalition to
End Homelessness Request for Emergency Pandemic Shelter at #2-
239 Puntledge Road (Under 4. Staff Reports/Presentations).
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2. INTERNAL REPORTS AND CORRESPONDENCE FOR INFORMATION

2.1. Comox Valley RCMP Quarterly Report - January 01, 2021 to March 31, 2021 51

3. EXTERNAL REPORTS AND CORRESPONDENCE FOR INFORMATION 

3.1. Comox Valley Regional District (CVRD) - Regional Grant Application to Union
of BC Municipalities (UBCM) Strengthening Communities Services Program

55

(The Comox Valley Regional District (CVRD) is requesting a letter from each
partnering municipality to provide a Council resolution that states the approval
for the CVRD, as primary applicant, to apply for, receive, and manage the grant
funding on their behalf.)

Suggested motion:

"THAT the correspondence dated March 31st, 2021 from the Comox Valley
Regional District (CVRD) regarding the regional application to the Union of BC
Municipalities (UBCM) for grant funding through the Strengthening
Communities Service Program, be received for information; and,

THAT the City of Courtenay supports the CVRD’s application to the UBCM
Strengthening Community Services Program for grant funding, in an amount up
to $1,250,000, through the Strengthening Communities Service to provide
urgent and temporary support to unsheltered homeless populations and address
related community impacts; and

THAT the City of Courtenay provide its support for the CVRD to apply for,
receive, and manage the grant funding on  behalf of Comox Valley local
governments."

4. RESOLUTIONS OF COUNCIL

4.1. In Camera Meeting

That a Special In-Camera meeting closed to the public will be held April 26th,
2021 at the conclusion of the Committee of the Whole Meeting pursuant to the
following sub-section of the Community Charter:

90 (l) (c) labour relations or other employee relations;•

90 (1) (k) negotiations and related discussions respecting the proposed
provision of a municipal service that are at their preliminary stages and
that, in the view of the council, could reasonably be expected to harm
the interests of the municipality if they were held in public.

•

5. ADJOURNMENT
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THE CORPORATION OF THE CITY OF COURTENAY 

STAFF REPORT 
 

 

To:  Council  File No.:  2380-20 

From: Chief Administrative Officer Date: April 26, 2021 

Subject:  Emergency Pandemic Shelter – 685 Cliffe Avenue  

PURPOSE: 

The purpose of this report is to provide Council with information and options for consideration in 
regard to a possible extension of the Emergency Pandemic Shelter at the Connect Warming Centre 
located at 685 Cliffe Avenue.  

 

CAO RECOMMENDATIONS: 

THAT  based on the April 26, 2021 staff report “Emergency Pandemic Shelter – 685 Cliffe Avenue,” 
Council approve OPTION 1 and auhtorize staff to work with external legal counsel to amend the 
current Licence to Occupy Agreement between the Comox Valley Transition Society and the City for 
the property having a legal description of PID:006-102-930, Lot 3, Section 61 Comox District plan 
VIP3817 to temporarily permit the operation of an Emergency Pandemic Shelter at 685 Cliffe 
Avenue including the following conditions:  

a) permit the operation of an Emergency Pandemic Shelter from May 1st 2021 to October 5, 
2021 or until such time as the Provincial State of Emergency is rescinded – whichever 
comes/occurs first,    

b) include all applicable shelter operation terms and conditions originally contained within the 
February 22nd, 2021 Licence of Occupation Amendment #3 and the March 31st, 2021 Licence 
of Occupation Amendment #4, and other amendments deemed necessary by staff or under 
the advice of legal counsel to facilitate the temporary operation of an emergency pandemic 
shelter and transfer liability to the license holder; and,  

c) sleeping accommodation be strictly limited to ten (10) or less.  
 

THAT Council exercise their authority under BC Building Code Section 1.1.1.1(f)(4) and exempt the 
Emergency Pandemic Shelter located at 685 Cliffe Avenue from the BC Building Code having 
deemed it to be a temporary emergency facility during the Provincial State of Emergency due to the 
COVID-19 pandemic.  

 

THAT the Mayor and an Officer of the City be authorized to execute all documentation relating to 
the amended terms of the Licence to Occupy Agreement. (Recommended) 

 

 

     

Geoff Garbutt, M.PI., MCIP, RPP 
Chief Administrative Officer 
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Staff Report - April 26, 2021  Page 2 of 6 
Emergency Pandemic Shelter – 685 Cliffe Avenue 

 

BACKGROUND: 

The Comox Valley Coalition to End Homelessness (CVCEH) through the Comox Valley Transition 
Society (CVTS), and with funding from BC Housing has been operating an Extreme Weather Shelter 
(EWS) at 685 Cliffe Avenue since December 11th, 2020.  As per funding guidelines, BC Housing 
funding support for the Extreme Weather Shelter was terminated on March 31st, 2021.  At the 
March 29th, 2021 Council meeting, correspondence from the CVCEH was received requesting 
Council consideration to permit an Emergency Pandemic Shelter at 685 Cliffe Avenue to operate 
from April 1st to April 30th. At the same meeting, a further request was made in regard to permitting 
the Emergency Pandemic Shelter to be operated at a potential new location, #2 239 Puntledge Road 
while the COVID-19 pandemic persists.  Upon consideration of the requests, Council adopted the 
following resolutions:  

 

1) 685 Cliffe Avenue - Emergency Pandemic Shelter Request April 1st - April 30th  

THAT Council authorize staff to work with external legal counsel to amend the current Licence to 
Occupy Agreement between the Comox Valley Transition Society (CVTS) and the City for the property 
having a legal description of PID: 006-102-930, Lot 3, Section 61 Comox District plan VIP3817 to 
temporarily permit the operation of an Emergency Shelter at 685 Cliffe Avenue with the following 
conditions:  

a) Permit the operation of an emergency shelter during which time a Provincial State of 
Emergency has been declared due to the COVID-19 pandemic, from April 1st, 2021 to April 
30th, 2021.  

b) Include all applicable shelter operation terms and conditions originally contained within the 
February 22nd, 2021 Licence of Occupation Amendment #3, and other amendments deemed 
necessary by staff or under the advice of legal counsel to facilitate the temporary operation 
of an emergency shelter; and,  

THAT the Mayor and Corporate Officer be authorized to execute all documentation relating to the 
amended terms of the Licence to Occupy Agreement.  

 

2) #2-239 Puntledge Road - Emergency  Pandemic Shelter Request May 1st until the 
Termination of the Provincial State of Emergency due to the COVID-19 Pandemic  

THAT in response to the March 22nd, 2021 letter from the Comox Valley Coalition to End 
Homelessness and Comox Valley Transition Society seeking Council’s support of a potential new site 
for the Connect Warming Centre that would both expand daytime operational capacity and afford 
space for temporary overnight emergency shelter services; 
 
THAT Council direct staff to explore options and implications to allow the relocation of the Connect 
Warming Centre (anticipated as of May 1st, 2021) from 685 Cliffe Avenue to #2-239 Puntledge Road 
and permit Connect to continue offering temporary overnight emergency sheltering services at the 
new location for the duration of the Provincial State of Emergency arising from the COVID-19 
pandemic, and report back to Council at a future date. 
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Staff Report - April 26, 2021  Page 3 of 6 
Emergency Pandemic Shelter – 685 Cliffe Avenue 

 

At the April 19th, 2021 Council meeting, Council received a staff report entitled “Request for 
Emergency Pandemic Shelter - #2-239 Puntledge Road”. The purpose of the report was to provide 
Council with information in regard to the request made by the CVCEH to 1) relocate the Connect 
Warming Centre from 685 Cliffe Avenue to #2-239 Puntledge Road and 2) permit the operation of 
an Emergency Pandemic Shelter at the proposed new location. However, on April 16th, 2021, the 
City was informed that the proposed new location for both the warming centre and the shelter 
were no longer an opportunity as the landowner had changed their mind. The CVCEH and CVTS 
attended the April 19th, 2021 Council meeting as a delegation and informed Council of this 
development. Arising from discussion, Council passed the following resolution:  
 
THAT the April 19th, 2021 staff report “Comox Valley Coalition to End Homelessness (CVCEH) 

Request for an Emergency Pandemic Shelter at #2-239 Puntledge Road”, be received for 

information; and 

THAT Council direct staff to explore options and implications of extending the Emergency Pandemic 
Shelter operated by the Comox Valley Transition Society at the current location of 685 Cliffe Avenue, 
for the term of their Licence of Occupancy Agreement expiring on October 5th, 2021 or until such 
time as the Provincial State of Emergency is rescinded – whichever comes/occurs first.  

 

DISCUSSION: 

According to the BC Building Code a fire alarm system is required if there are more than ten (10) 
sleeping accommodations in a building. When the City originally considered the proposal for the 
EWS by the Comox Valley Transition Society at the 685 Cliffe Avenue location, the number of shelter 
spaces proposed was eight (8). Having completed of a fire inspection and to ensure the safety of 
both staff and guests, the City’s Fire Chief deemed necessary a dedicated fire patrol position and 
further required all staff be trained on fire safety.  Upon the expiration of the EWS term on March 
31st, 2021, Council approved the continued provision of an overnight Emergency Pandemic Shelter 
from April 1st to April 30th, 2021 with the same safety terms and conditions that applied to the EWS.  

 

With increasing demand for shelter services, the Emergency Pandemic Shelter has been at or over 
capacity each night occasionally having 12-14 beds filled. Should Council desire the continuation of 
the Emergency Pandemic Shelter at 685 Cliffe the following options are presented for 
consideration:   

 
Emergency Pandemic Shelter- Limited Occupancy to no more than 10  

To permit the continuation of an Emergency Pandemic Shelter at the 685 Cliffe Avenue for the 
proposed extended period would require a policy decision of Council related to both the zoning/use 
of the property and to exempt the building from the BC Building code as the building is not zoned 
for and was not built to code requirements for an overnight residence.  A limit of no more than 10 
(10) sleeping accommodation does not trigger fire alarm system requirements under the BC 
Building Code, limiting code exemptions. Increasing the number of sleeping accommodations will 
result in increased code requirements and potential liability to the licence holder and the City.   
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Staff Report - April 26, 2021  Page 4 of 6 
Emergency Pandemic Shelter – 685 Cliffe Avenue 

 

Emergency Pandemic Shelter – No Action   

Should Council choose not make a policy decision in support of the continuation of the Emergency 
Pandemic Shelter, shelter operations at 685 Cliffe Avenue would terminate as per the current 
Agreement terms on April 30th, 2021.  Staff have concerns should the Emergency Pandemic Shelter 
service be terminated. In the event of the shelter closing it is anticipated that many of the 
individuals who access the shelter may have limited options for housing and become fractured and 
unsheltered within the community. Dispersing homeless individuals that had been accessing shelter 
services at 685 Cliffe Avenue over the past four months into the community is anticipated to 
increase response and support resource requirements from both the City and community agencies 
(e.g. bylaw service, public works, community outreach etc.).  

 

FINANCIAL IMPLICATIONS: 

The 2021 estimated operating expense for the Connect Warming Centre is $22,600 and includes 
hydro, increased maintenance and repair costs, taxes, cable, internet, phone and security. As a City 
asset, the site regardless of occupancy would have cost $10,000 per year to maintain as vacant. The 
addition of the Connect Warming Centre was estimated to have a net impact of $12,600 for 2021. 
As the emergency pandemic shelter is sharing the space with the Connect Warming Centre marginal 
increased hydro and potentially maintenance costs are anticipated.   All operating costs are included 
and funded under the 2021 operating budget.  

An additional $2500 has been spent on external legal fees on the agreement including subsequent 
amendments and legal reviews of authority.   

ADMINISTRATIVE IMPLICATIONS:    

Approximately 185 hours of staff time have been dedicated to drafting the Licence of Occupation 
Agreement and related amendments, consulting external counsel, stakeholder discussions, 
consultation with other City departments, and fire inspections and training.  

ASSET MANAGEMENT IMPLICATIONS: 

There are no asset management implications at this time.  

STRATEGIC PRIORITIES REFERENCE: 
We focus on organizational and governance excellence  
  Responsibly provide services at levels which the people we serve are willing to pay 
  Value community safety and support our protective services  
 
We proactively plan & invest in our natural and built environment  
  Support social, economic & environmental sustainability solutions  
 
We continually invest in our key relationships  
  Value and recognize the importance of our volunteers.  
  Consider effective ways to engage with and partner for the health and safety of the 
 community  
  Advocate and cooperate with local and senior governments on regional issues affecting 
 our community 
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Staff Report - April 26, 2021  Page 5 of 6 
Emergency Pandemic Shelter – 685 Cliffe Avenue 

 

 AREA OF CONTROL: The policy, works and programming matters that fall within Council's 
jurisdictional authority to act 

 AREA OF INFLUENCE: Matters that fall within shared or agreed jurisdiction between 
Council and another government or party 

 AREA OF CONCERN: Matters of interest that are outside Council's jurisdictional authority 
to act 

OFFICIAL COMMUNITY PLAN REFERENCE:    

Not referenced.  

REGIONAL GROWTH STRATEGY REFERENCE: 

No specific reference.  

CITIZEN/PUBLIC ENGAGEMENT: 

As time is of the essence, there has not been an opportunity to engage stakeholders on the options 
presented in this report. Council would base their decision on the perceived need, urgency and 
community impact.  

Although the City has not facilitate stakeholder engagement, the CVCEH and CVTS have reported 
that stakeholder engagement activities are underway with local businesses and the Downtown 
Courtenay Business Improvement Area members.  

OPTIONS:    

OPTION 1:  THAT  based on the April 26, 2021 staff report “Emergency Pandemic Shelter – 685 
Cliffe Avenue,” Council approve OPTION 1 and auhtorize staff to work with external 
legal counsel to amend the current Licence to Occupy Agreement between the 
Comox Valley Transition Society and the City for the property having a legal 
description of PID:006-102-930, Lot 3, Section 61 Comox District plan VIP3817 to 
temporarily permit the operation of an Emergency Pandemic Shelter at 685 Cliffe 
Avenue including the following conditions:  

  

a) permit the operation of an Emergency Pandemic Shelter from May 1st 2021 
to October 5, 2021 or until such time as the Provincial State of Emergency 
is rescinded – whichever comes/occurs first,    

b) include all applicable shelter operation terms and conditions originally 
contained within the February 22nd, 2021 Licence of Occupation 
Amendment #3 and the March 31st, 2021 Licence of Occupation 
Amendment #4, and other amendments deemed necessary by staff or 
under the advice of legal counsel to facilitate the temporary operation of an 
emergency pandemic shelter and transfer (as much as possible) liability to 
the license holder; and,  

c) sleeping accommodation be strictly limited to ten (10) or less.  
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Staff Report - April 26, 2021  Page 6 of 6 
Emergency Pandemic Shelter – 685 Cliffe Avenue 

 

 

THAT Council exercise their authority under BC Building Code Section 1.1.1.1(f)(4) 
and exempt the Emergency Pandemic Shelter located at 685 Cliffe Avenue from the 
BC Building Code having deemed it to be a temporary emergency facility during the 
Provincial State of Emergency due to the COVID-19 pandemic.  

 

THAT the Mayor and an Officer of the City be authorized to execute all 
documentation relating to the amended terms of the Licence to Occupy 
Agreement. (Recommended) 

 

OPTION 2:  Council provide alternative direction to staff.  

OPTION 3:  No further action.  

 

 

Prepared by,       Concurrence by, 

      

      

 

Kate O’Connell, BA, MPP, CLGA, PCAMP   Geoff Garbutt, M.PI., MCIP, RPP 
Director of Corporate Support Services    Chief Administrative Officer 
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THE CORPORATION OF THE CITY OF COURTENAY 

STAFF REPORT 
 

 

To:  Council  File No.:  1870-02 [2020] 

From: Chief Administrative Officer Date:  April 26, 2021 

Subject: 2020 Audited Financial Statements 

 

PURPOSE: 

The purpose of this report is to request approval of the audited financial statements for the year ended 
December 31, 2020. 

 

POLICY ANALYSIS:  

Section 171 of the Community Charter requires that the municipal auditor report to Council on the annual 
financial statements.  Council is responsible for the review and approval of the financial statements. This is 
one of the key roles that Council fulfils to ensure that the City’s financial and organizational resources are 
sound. 

 

EXECUTIVE SUMMARY:  

The firm of MNP LLP was appointed by Council to undertake the independent audit for the 2020 year.  Under 
the terms of their engagement, the interim audit work was performed in October 2020, and final audit work 
undertaken in March 2021.  Presentation of the financial statements and auditor’s report will take place on 
April 26, 2021. 

 

CAO RECOMMENDATIONS: 

That based on the April 26, 2021 staff report “2020 Audited Financial Statements” Council approve OPTION 
1 which approves the Audited Financial Statements for the year ended December 31, 2020.  

 

Respectfully submitted, 
 
 
 
 
Geoff Garbutt, M.PI., MCIP, RPP 
Chief Administrative Officer 
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Staff Report - April 26, 2021  Page 2 of 3 
2020 Audited Financial Statements 

 

BACKGROUND: 

Section 171 of the Community Charter requires that the municipal auditor report to Council on the annual 
financial statements.  

 

The auditor’s responsibility is to report on whether the annual consolidated statements present fairly, in all 
material respects, the financial position, results of operations, change in net financial assets and cash flows 
of the City in accordance with Canadian Public Sector Accounting Standards.   In addition, their role is to 
provide reasonable, but not absolute, assurance of detecting misstatements, fraud or non-compliance with 
laws and regulations having a material effect on the consolidated financial statements as a whole. 

 

Council is responsible for the review and approval of the annual financial statements. 

 

DISCUSSION: 

The firm of MNP LLP was appointed by Council to undertake the annual independent financial audit of the 
City for the 2020 calendar year.  In October, MNP communicated their Audit Service Plan to Council, and 
audit staff were on site in October to perform the interim audit process.  The final 2020 audit procedures 
were carried in March 2021. 

 

At the Committee of the Whole April 26, 2021 meeting, MNP will provide Council with their 2020 Audit 
Findings Report, as well as present an overview of the City’s financial position. 

 

Attached are the following documents for Council’s reference: 

1. Independent Auditor’s Report, MNP LLP 

2. Audit Findings Report for the year ended December 31, 2020 
3. City of Courtenay, Audited Financial Statements for the year ended December 31, 2020 

 

We are pleased to report that the audit is complete, and that the firm of MNP LLP will be providing approval 
of, and an unqualified opinion on, the 2020 consolidated financial statements. 

 

FINANCIAL IMPLICATIONS: 

Audit Service Fees for the 2020 year end cost $35,175 as identified in the Audit Service Plan presented to 
Council in October 2020.   

 

ADMINISTRATIVE IMPLICATIONS:    

On Council review and approval of the financial statements, staff will compile and distribute the statements 
as required to various authorities.  In addition, the financial statements will be made publically available via 
the City’s website. 

 

STRATEGIC PLAN REFERENCE: 

While the annual audit work and compilation of the consolidated financial statements are not specifically 
referenced in the City’s strategic plan, staff resources are used to carry out this annual statutory 
requirement. 
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Staff Report - April 26, 2021  Page 3 of 3 
2020 Audited Financial Statements 

 

OFFICIAL COMMUNITY PLAN REFERENCE:    

Not applicable 

 

REGIONAL GROWTH STRATEGY REFERENCE: 

Not applicable 

 

CITIZEN/PUBLIC ENGAGEMENT: 

The public will be informed of the outcome of Council’s consideration of the 2020 Audited Financial 
Statements.  This is based on level one of the IAP2 Spectrum of Public Participation adopted as an element 
of Sound Project Design for the Corporate Workplan. 

 

OPTIONS:    

OPTION 1: That Council approves the City of Courtenay Audited Financial Statements for the year ended 
December 31, 2020.  

OPTION 2: That Council does not approve the Audited Financial Statements for the year ended 
December 31, 2020. 

 

Prepared by:      Concurrence by:  

 

Renata Wyka, CPA, CGA     Jennifer Nelson, CPA, CGA 
Manager of Finance     Director of Financial Services  
 
Concurrence by: 
 
 
 
Geoff Garbutt, M.PI., MCIP, RPP 
Chief Administrative Officer 

 

Attachments: 

1. Independent Auditor’s Report, MNP LLP 
2. 2020 Audit Findings Report 
3. Consolidated Financial Statements for Year Ended December 31, 2020                 

Page 11 of 58



D
 R

 A
 F

 T
 -
 F

or
 D

is
cu

ss
io

n 
P
ur

po
se

s 
O

nl
y

467 CUMBERLAND ROAD, COURTENAY B.C., V9N 2C5
  T: 250.338.5464  F: 250.338.0609  MNP.ca 

Independent Auditor's Report

To the Mayor and Council of the City of Courtenay: 

Opinion

We have audited the consolidated financial statements of the City of Courtenay (the "City"), which comprise the consolidated
statement of financial position as at December 31, 2020, and the consolidated statements of operations, changes in net
financial assets and cash flows and related schedules for the year then ended, and notes to the consolidated financial
statements, including a summary of significant accounting policies and other explanatory information.

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the consolidated
financial position of the City as at December 31, 2020, and the results of its consolidated operations, changes in net
financial assets and its consolidated cash flows for the year then ended in accordance with Canadian public sector
accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities under
those standards are further described in the Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements
section of our report. We are independent of the City in accordance with the ethical requirements that are relevant to our
audit of the consolidated financial statements in Canada, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Other Information

Management is responsible for the other information, consisting of the annual report, which is expected to be made
available to us after the date of this auditor's report. 

Our opinion on the consolidated financial statements does not cover the other information and we will not express any form
of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other information
identified above when it becomes available and, in doing so, consider whether the other information is materially
inconsistent with the consolidated financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. 

When we read the annual report, if we conclude that there is a material misstatement therein, we are required to
communicate the matter to those charged with governance.

Responsibilities of Management and Those Charged with Governance for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements in accordance
with Canadian public sector accounting standards, and for such internal control as management determines is necessary to
enable the preparation of consolidated financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the consolidated financial statements, management is responsible for assessing the City’s ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the City or to cease operations, or has no realistic alternative but
to do so.

Those charged with governance are responsible for overseeing the City’s financial reporting process.

_______________________________________________________________________

Attachment #1
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Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
Canadian generally accepted auditing standards will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional judgment
and maintain professional skepticism throughout the audit. We also:

 Identify and assess the risks of material misstatement of the consolidated financial statements, whether due to fraud or error,

design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to

provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one

resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal

control.

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the

circumstances, but not for the purpose of expressing an opinion on the effectiveness of the City’s internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related

disclosures made by management.

 Conclude on the appropriateness of management's use of the going concern basis of accounting and, based on the audit

evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the

City’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw attention

in our auditor's report to the related disclosures in the consolidated financial statements or, if such disclosures are inadequate,

to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's report. However,

future events or conditions may cause the City to cease to continue as a going concern.

 Evaluate the overall presentation, structure and content of the consolidated financial statements, including the disclosures, and

whether the consolidated financial statements represent the underlying transactions and events in a manner that achieves fair

presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

Courtenay, British Columbia

April 26, 2021 Chartered Professional Accountants
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City of Courtenay
2020 Audit Findings

Report to Council

December 31, 2020

Cory Vanderhorst, CPA, CA

T: (250) 753-8251

E: Cory.Vanderhorst@mnp.ca

Attachment #2
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April 26, 2021

Mayor and Council of City of Courtenay

Dear Sirs/Mesdames:

We are pleased to submit to you this report for discussion of our audit of the consolidated financial statements of the City of
Courtenay (the “City") as at December 31, 2020 and for the year then ended. In this report we cover those significant
matters which, in our opinion, you should be aware of as members of Council.

We have substantially completed our audit of the consolidated financial statements of the City which has been carried out in
accordance with Canadian generally accepted auditing standards. 

Unless unforeseen complications arise, our Independent Auditor’s Report will provide an unmodified opinion to the Mayor
and Council of the City. 

This report is intended solely for the information and use of the Mayor and  Council and management and should not be
distributed to or used by any other parties than these specified parties.

The matters raised in this and other reports that will flow from the audit are only those which have come to our attention
arising from or relevant to our audit that we believe need to be brought to your attention. They are not a comprehensive
record of all the matters arising, and in particular we cannot be held responsible for reporting all risks in your business or all
control weaknesses. This report has been prepared solely for your use and should not be quoted in whole or in part without
our prior written consent. No responsibility to any third party is accepted as the report has not been prepared for, and is not
intended for, any other purpose.

We would like to express our appreciation for the excellent cooperation we have received from management and
employees with whom we worked.

We appreciate having the opportunity to meet with you and to respond to any questions you may have about our audit, and
to discuss any other matters that may be of interest to you.

Sincerely,

MNP LLP
Chartered Professional Accountants

  

ACCOUNTING  › CONSULTING  › TAX

467 CUMBERLAND ROAD, COURTENAY BC,  V9N 2C5

T: (250) 338-5464   F: (250) 338-0609   MNP.caPage 15 of 58



INTRODUCTION

As auditors, we report to the Mayor and Council on the results of our examination of the consolidated financial statements of
the City of Courtenay (the “City”) as at and for the year ended December 31, 2020. The purpose of this Audit Findings
Report is to assist you, as members of Council, in your review of the results of our audit. To facilitate in your understanding
of our findings, Appendix A to this report summarizes our audit process.

Our report will discuss the status of our engagement, as well as communicate to you significant audit, accounting and
reporting matters arising from our procedures. We hope that this report is of assistance to you, and we look forward to
discussing our findings and answering your questions.

ENGAGEMENT STATUS

We have substantially completed our audit of the consolidated financial statements of the City and are prepared to sign our
Independent Auditor’s Report subsequent to completion of the following procedure:

 Mayor and Council's review and approval of the consolidated financial statements.

INDEPENDENT AUDITOR’S REPORT

We expect to have the above procedure completed and to release our Independent Auditor’s Report on April 27, 2021.

Unless unforeseen complications arise, our Independent Auditor’s Report will provide an unmodified opinion to the Mayor
and Council of the City.

SIGNIFICANT AUDIT, ACCOUNTING AND REPORTING MATTERS

AUDIT AND REPORTING MATTERS

The following significant matters arose during the course of audit that we wish to bring to your attention.

AREA COMMENTS

CHANGES FROM AUDIT SERVICE
PLAN

There were no deviations from the Audit Service Plan previously presented to

you.

FINAL MATERIALITY Materiality is a concept used to assess the significance of misstatements or

omissions that are identified during the audit and is used to determine the

level of audit testing that is carried out. The scope of our audit work is tailored

to reflect the relative size of operations of the City, and is affected by our
assessment of materiality and audit risk. 

Final materiality used for our audit was $2,000,000 for December 31, 2020

and $2,000,000 for December 31, 2019.

DIFFICULTIES ENCOUNTERED No significant limitations were placed on the scope or timing of our audit. 
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AREA COMMENTS

IDENTIFIED OR SUSPECTED FRAUD Due to the inherent limitations of an audit and the nature of fraud, including

attempts at concealment through forgery or collusion, an audit conducted in

accordance with Canadian generally accepted auditing standards cannot be

relied upon to detect fraud.

While our audit cannot be relied upon to detect all instances of fraud, no

incidents of fraud, or suspected fraud, came to our attention in the course of

our audit.

IDENTIFIED OR SUSPECTED NON-
COMPLIANCE WITH LAWS AND
REGULATIONS

Nothing has come to our attention that would suggest any non-compliance

with laws and regulations that would have a material effect on the

consolidated financial statements.

MATTERS ARISING IN CONNECTION
WITH RELATED PARTIES

No significant matters arose during the course of our audit in connection with

related parties of the City.

SIGNIFICANT DEFICIENCIES IN
INTERNAL CONTROL

Our audit process focuses on understanding the controls utilized in

management’s reporting systems to the extent necessary to identify overall
and specific financial reporting risks. This risk assessment allows us to

concentrate our audit procedures on high risk areas and, where possible,

place reliance on controls within the financial reporting system to reduce the

extent of our testing.

It is important to note that our assessment was not, nor was it intended to be,

sufficient to comment or conclude on the sufficiency of internal controls. 

We are required under Canadian generally accepted auditing standards to

communicate all significant deficiencies identified during an audit to Council
on a timely basis. However, we may not be aware of all significant

deficiencies that do, in fact, exist. 

While our review of controls was not sufficient to express an opinion as to

their effectiveness or efficiency, no significant deficiencies in internal control

have come to our attention

GOING CONCERN We have not identified any material uncertainties related to events or

conditions that may cast significant doubt on the City's ability to continue as a

going concern.

We are of the opinion that the going concern assumption is appropriate in

preparation of the consolidated financial statements.

MATTERS ARISING FROM
DISCUSSIONS WITH MANAGEMENT

We would like to formally acknowledge the cooperation and assistance we

received from the management and staff of the City. 

There were no significant matters discussed, or subject to correspondence,

with management that in our judgment need be brought to your attention.

SIGNIFICANT DIFFERENCES No significant differences were proposed to management with respect to the

December 31, 2020 consolidated financial statements.
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AUDITOR’S VIEWS OF SIGNIFICANT ACCOUNTING PRACTICES

The application of Canadian public sector accounting standards allows and requires the City to make accounting estimates
and judgments regarding accounting policies and financial statement disclosures. 

As auditors, we are uniquely positioned to provide open and objective feedback regarding your City’s accounting practices,
and have noted the following items during the course of our audit that we wish to bring to your attention.

AREA COMMENTS

ACCOUNTING POLICIES The accounting policies used by the City are appropriate and have been
consistently applied.

ACCOUNTING ESTIMATES Employee future benefits

Management prepares estimates for employee future benefits by using

George & Bell Consulting to determine the future employee benefit estimate.

The City uses an actuary to mitigate risks of material misstatement and 

eliminate possible management bias in making the estimate.

FINANCIAL STATEMENT
DISCLOSURES

The disclosures made in the notes to the consolidated financial statements
appear clear, neutral and consistent with our understanding of the entity and

the amounts presented in the consolidated financial statements.

OTHER MATTERS

MANAGEMENT REPRESENTATIONS

We have requested certain written representations from management, which represent a confirmation of certain oral
representations given to us during the course of our audit. This letter, provided by management, has been included as
additional material to this report. 

AUDITOR INDEPENDENCE

We confirm to Council that we are independent of the City. Our letter to Council discussing our independence is attached to
this report. 
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APPENDIX A – MNP AUDIT PROCESS

Our audit was carried out in accordance with Canadian generally accepted auditing standards, and included a review of all
significant accounting and management reporting systems, with each material year end balance, key transaction and other
events considered significant to the consolidated financial statements considered separately.

Our audit process focused on understanding the controls utilized in management's reporting systems to the extent
necessary to identify overall and specific financial reporting risks. This risk assessment enabled us to concentrate our audit
procedures on the areas where differences were most likely to arise. Our assessment was not, nor was it intended to be,
sufficient to conclude on the effectiveness or efficiency of internal controls. 

During the course of our audit, we have:

 Examined, on a test basis, evidence supporting the amounts and disclosures in the consolidated financial
statements;

 Assessed the accounting principles used and significant estimates made by management;

 Obtained an understanding of the City and its environment, including management internal controls (regardless of
whether we relied on them for the purpose of the audit), sufficient to identify and assess the risks of material
misstatement of the consolidated financial statements and to design and perform audit procedures;

 Reviewed and assessed those accounting systems deemed necessary to support our audit opinion;

 Evaluated the overall consolidated financial statement presentation;

 Performed a subsequent events review with management;

 Reviewed and assessed the status of contingencies, commitments and guarantees; and

 Reviewed and assessed exposure to environmental liabilities.

We have obtained written representations from management, included as additional materials following this report, in order
to confirm oral representations given to us and reduce the possibility of misunderstanding. Specifically, we have obtained
written confirmation of significant representations provided on matters that are:

 Directly related to items that are material, either individually or in the aggregate, to the consolidated financial
statements;

 Not directly related to items that are material to the consolidated financial statements, but are significant, either
individually or in the aggregate, to the engagement; and

 Matters relevant to management judgments or estimates that are material, either individually or in the aggregate,
to the consolidated financial statements.
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April 26, 2021

Mayor and Council
City of Courtenay
830 Cliffe Avenue
Courtenay, BC  V9N 2J7

Dear Mayor and Council:

We have been engaged to audit the consolidated financial statements of the City of Courtenay (the "City") as at
December 31, 2020 and for the year then ended.

CAS 260 Communication With Those Charged With Governance requires that we communicate with you matters
that are significant to our engagement. One such matter is relationships between the City and its related entities or
persons in financial reporting oversight roles at the City and MNP LLP and any affiliates (“MNP”) that, in our
professional judgment, may reasonably be thought to bear on our independence. In determining which relationships
to report, the Standard requires us to consider relevant rules and related interpretations prescribed by the
appropriate professional accounting body and applicable legislation, covering such matters as:

(a) Holding a financial interest, either directly or indirectly, in a client;
(b) Holding a position, either directly or indirectly, that gives the right or responsibility to exert significant

influence over the financial or accounting policies of a client or a related entity;
(c) Personal or business relationships of immediate family, close relatives, partners or retired partners, either

directly or indirectly, with a client or a related entity;
(d) Economic dependence on a client; and
(e) Provision of non-assurance services in addition to the audit engagement.

We are aware of the following relationships between the City and MNP that, in our professional judgment, may
reasonably be thought to bear on our independence. The following relationships represent matters that have
occurred from January 1, 2020 to the date of this letter.

During the audit period, MNP was engaged to perform other consulting services related to the Solid Waste Review
Phase II.

In order to mitigate the independence risk, separate teams were used for the consulting engagements and the audit
of the financial statements.  

This report is intended solely for the use of Mayor and Council, management and others within the City and should
not be used for any other purposes.

We look forward to discussing with you the matters addressed in this letter as well as other matters that may be of
interest to you. We will be prepared to answer any questions you may have regarding our independence as well as
other matters.

Sincerely,

MNP LLP
Chartered Professional Accountants
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MNP LLP – Wherever Business Takes You

Assurance › Consulting › Tax

About MNP LLP

MNP is a leading national accounting, tax and business consulting firm in Canada. We proudly serve and respond to the
needs of our clients in the public, private and not-for-profit sectors. Through partner-led engagements, we provide a
collaborative, cost-effective approach to doing business and personalized strategies to help organizations succeed across
the country and around the world.
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Royal Canadian 
Mounted Police 

Mayor Bob Wells 
830 Cliffe Avenue 
Courtenay B.C. V9N 2J7 

OICRCMP 
Comox Valley Detachment 
800 Ryan Road 
Courtenay, B.C. V9N 7Tl 

Dear Mayor Wells 

Gendarmerie royale 
du Canada 

Re: City of Courtenay Quarterly Report 

January 1, 2021 to March 31, 2021 

The Comox Valley Royal Canadian Mounted Police (RCMP) will be providing quarterly updates 
on policing in the community. This will include Calls for Service (CFS), crime types and Traffic 
statistics. Quarterly reporting reports will coincide with the Comox Valley RCMP Annual 
Performance reporting time lines in conjunction with Community priorities. 

First Quarter: April 1st to June 301
h 

Second Quarter: July 1st to September 301
h 

Third Quarter: October 1st to December 31 st 
Fourth Quarter: January 1st to March 31st 

2020-2021 .t 111 Ql ' ARTER CO:\IMllNITY REPORT - COllRTENAY 

!CALLS FOR SERVICE 

Between January 1, 2019 and December 31, 2019, there were 13975 Calls for Service in 
Courtenay whereas, between January 1, 2020 and December 31, 2020, there were 14747 Calls for 
Service in Courtenay. The difference represents a 5.5% increase in Calls for Service over a 
Calendar Year. 

Relative to the Fourth Quarter in 2020, there was an increase of 22 Calls for Service in the Fourth 
Quarter of the current year for Courtenay. 

r"1 _ll+I 
1 .~n~n~ 
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Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov 

2019 1057 919 1190 1132 1324 1264 1296 1313 1143 1071 1068 

2020 1318 1155 1142 1080 1205 1260 1466 1341 1235 1310 1180 

2021 1190 1148 1299 

I TRAFFI C 

Between January 1, 2019 and December 31 , 2019, there were 1210 Traffic files in Courtenay 
whereas, between January 1, 2020 and December 31 , 2020, there were 1250 Traffic files in 
Courtenay. The difference represents an increase of 40 Traffic files over a Calendar Year. 

Relative to the Fourth Quarter in 2020, there was an increase of 7 Traffic files in the Fourth 
Quarter of the current year for Courtenay. 

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov 

2019 89 70 91 121 122 105 131 104 97 107 85 

2020 81 98 78 79 104 116 121 94 131 142 104 

2021 77 83 104 

IBREAK AND E NT E R S 

Dec 

1198 

1055 

Dec 

88 

102 

Between January 1, 2019 and December 31, 2019, there were 23 5 Break and Enter files in 
Courtenay whereas, between January 1, 2020 and December 31 , 2020, there were 214 Break and 
Enter files in Courtenay. The difference represents a decrease of21 Break and Enter files over a 
Calendar Year. 

Relative to the Fourth Quarter in 2020, there was a 43% decrease in Break and Enter files in the 
Fourth Quarter of the current year for Courtenay. This decrease is likely related to the arrest of a 
prolific offender for Break and Enters in February of 2020. 

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

2019 13 14 18 19 16 20 24 18 20 20 20 33 

2020 41 26 20 15 12 5 22 20 8 13 12 20 

2021 16 18 16 

IT H E FT FROM VEHICLE 

Between January 1, 2019 and December 31 , 2019, there were 339 Theft from Vehicle files in 
Courtenay whereas, between January 1, 2020 and December 31, 2020, there were 400 Theft from 
Vehicle files in Courtenay. The difference represents an 18% increase in Theft from Vehicle files 
over a Calendar Year. 

f"1t _ll+I 
1 .~n~n~ 
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Relative to the Fourth Quarter in 2020, there was a 19% decrease Theft from Vehicle files in the 
Fourth Quarter of the current year for Courtenay. 

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov 

2019 41 29 15 33 40 34 32 23 42 15 11 

2020 61 28 32 31 20 26 51 40 27 33 21 

2021 34 33 31 

!ASSAULT 

Between January 1, 2019 and December 31 , 2019, there were 302 Assault files in Courtenay 
whereas, between January 1, 2020 and December 31 , 2020, there were 364 Assault files in 
Courtenay. The difference represents a 21 % increase in Assault files over a Calendar Year. 

Dec 

24 

31 

Relative to the Fourth Quarter in 2020, there was a 39% increase in Assault files in the Fourth 
Quarter of the current year for Courtenay. 

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

2019 30 28 31 23 18 22 29 29 20 21 28 23 

2020 24 25 27 20 30 26 35 44 40 43 28 22 

2021 37 38 31 

lsEX OFFENCES 

Between January 1, 2019 and December 31, 2019, there were 81 Sex Offence files in Courtenay 
whereas, between January 1, 2020 and December 31 , 2020, there were 94 Sex Offence files in 
Courtenay. The difference represents an increase of 13 Sex Offence files over a Calendar Year. 

Relative to the Fourth Quarter in 2020, there was an increase of 8 Sex Offence files in the Fourth 
Quarter of the current year for Courtenay. 

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

2019 8 5 16 9 3 4 5 7 4 5 5 10 

2020 4 10 7 7 13 5 12 8 9 8 6 5 

2021 7 7 15 

lnoMESTIC (PARTNER/S POUSAL) VIOLENCE 

Between January 1, 2019 and December 31 , 2019, there were 23 3 files flagged for Domestic 
Violence in Courtenay whereas, between January 1, 2020 and December 31 , 2020, there were 
307 files flagged for Domestic Violence in Courtenay. The difference represents a 38% increase in 
files flagged for Domestic Violence over a Calendar Year. 

r _ll+I .~n~n~ 
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Relative to the Fourth Quarter in 2020, there was an increase of 1 file flagged for Domestic 
Violence in the Fourth Quarter of the current year for Courtenay. 

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

2019 19 16 25 13 17 10 28 20 14 18 18 25 
2020 19 30 26 13 21 31 21 49 21 41 18 17 
2021 34 21 21 

rvers 
mox Valley Detachment 
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Staff Report 

 
 

DATE: March 31, 2021 
FILE: 1855-03 

TO: Chair and Directors 
 Regional District Board   
 
FROM: Russell Dyson 
 Chief Administrative Officer 
 
RE: Strengthening Community Services Grant Opportunity  
  

 
Purpose 
To seek approval to submit a regional application to the Union of BC Municipalities (UBCM) – 
Strengthening Community Services (SCS) Program under the umbrella of the Homelessness 
Supports Service (HSS) service (function No. 451). 
 
Recommendation from the Chief Administrative Officer: 
THAT staff be authorized to make an application to the Union of BC Municipalities for grant 
funding through the Strengthening Communities Service to provide urgent and temporary support 
to unsheltered homeless populations and address related community impacts; 
 
AND THAT the Comox Valley Regional District send a request to each partnering municipality to 
provide a Council resolution that clearly states approval for the Comox Valley Regional District, as 
primary applicant, to apply for, receive, and manage the grant funding on their behalf. 
 
Executive Summary 

 On February 18, 2021, the province announced the new SCS funding, as part of the Safe 
Restart Agreement, to support unsheltered homeless populations and address related 
community impacts through a grant application-based program.   

 UBCM is administering the program on behalf of the Province. The application deadline is 
April 16, 2021, with approvals expected in spring 2021.  

 Staff are recommending that a regional application be submitted on behalf of member 
municipalities and the Comox Valley Regional District (CVRD) in order to respond to the 
increased demand in the services provided by the groups and organizations in the Comox 
Valley and to demonstrate cost effectiveness and efficiency in providing support services 
regionally.  

 Subject to grant approval, the project aligns with the CVRD Board’s 2019-2022 strategic 

drivers, community partnerships and fiscal responsibility, and advances some of the 

recommendations from the recent Homelessness Supports Service review (January 2021).  

 

Prepared by:    Concurrence: 
    
R. Holme   A. Mullaly 
    

Robyn Holme, RPP, MCIP   Alana Mullaly, RPP, MCIP 
Long Range Planner   General Manager of Planning and 

Development Services  
 

Supported by Russell Dyson 
Chief Administrative Officer 

 

R. Dyson 
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Comox Valley Regional District 

Government Partners and Stakeholder Distribution (Upon Agenda Publication) 

K’ómoks First Nation   

Village of Cumberland  

City of Courtenay  

Town of Comox  

Islands Trust (as FYI)  

Comox Valley Coalition to End Homelessness (as FYI)  

 
Background/Current Situation 
The COVID-19 pandemic has led to an increase in the visibility of unsheltered homelessness in 
many communities, and related community health and safety challenges. Some of society’s most 
vulnerable members face challenges that have worsened in the context of COVID-19. This includes 
groups that are more likely to experience homelessness and are more vulnerable to the health and 
safety risks associated with living unsheltered, such as Indigenous people, women, and gender 
diverse people. People who lack adequate housing are more likely to suffer from a range of health 
challenges, including mental health and substance abuse issues, and are highly vulnerable to 
COVID-19. Under the Safe Restart Agreement, the Government of Canada and the Province of 
British Columbia are providing $540 million in shared funding to local governments and Treaty First 
Nations to help manage the impacts of the global COVID-19 pandemic. 
 
Within the Safe Restart funding, $100 million is being delivered through the SCS Program, which 
aims to support unsheltered homeless populations and address related community impacts through 
an application-based program. The funding is being administered by UBCM on behalf of the 
Province and the Government of Canada. The goal of this program is to support local governments 
and Treaty First Nations that wish to take action, understanding that this will complement parallel 
provincial efforts. The Coalition to End Homelessness has identified numerous activities that are 
required in the community in order to bridge the gap in support services between the COVID-19 
outbreak and the post-COVID recovery period. These key priority actions include:  

 Creating an additional emergency overnight shelter;  

 Increasing capacity of Connect (a day program that provides a safe, welcoming space for 
individuals experiencing homelessness);  

 Hiring additional community outreach workers;  

 Undertaking public engagement and community outreach to educate and increase awareness 
on homelessness; offsetting costs related to bylaw enforcement during the pandemic (i.e. 
abandoned camp cleanups, garbage pick-up); and  

 Building capacity and providing training for municipal staff that provides services in bylaw, 
public works, recreation, etc.  

This grant application will help address the urgent and immediate needs of our community’s 
unsheltered homeless population and the related community health and safety challenges that we 
continue to face during the pandemic. 
 
Similar to other grant funded projects with community partners (e.g. Housing Needs Report, 
Poverty Reduction), the CVRD would serve as the primary applicant and fiscal host, supporting the 
Coalition to End Homelessness and other key partners to deliver the proposed key activities. Using 
the Homelessness Support Service (function No. 451), the CVRD will be able to administer the 
grant funds for the Coalition to End Homelessness to carry out the activities.    
 
Policy Analysis 
The board has identified community partnerships and fiscal responsibility as a strategic drivers. This 
grant application builds upon implementation actions that have been identified in recently 
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Comox Valley Regional District 

completed and ongoing projects including the 2019 Housing Needs Report and the 2020/2021 
Poverty Reduction Assessment and Strategy.  
 
Options 
The board has the following options: 
 
1. Authorize staff to make a regional application for grant funding as the primary applicant, or; 
 
2. Direct staff to prepare an application for grant funding for the electoral areas only (i.e. each 
 municipality would then need to apply individually). 
 
Staff recommends option 1. 
 
Financial Factors 
The Government of Canada and the Province of British Columbia are providing $540 million in 
shared funding to local governments under the Safe Restart Agreement, with $100 million being 
delivered through the SCS Program. UBCM is administering the funding program. The SCS 
Program can contribute up to 100 per cent of the cost of eligible activities. The following limits have 
been set based on population estimates with a maximum eligibility of $1,250,000: 
 

Population  Funding Maximum 

Under 5000 $200,000 

5,000 - 40,000 $450,000 

40,000 - 75,000 $1,250,000 

 
Based on the above, a regional application involving all three electoral areas and municipalities 
would make the CVRD eligible for $1,250,000. Staff proposes to apply for a lesser amount to ensure 
that the proposed activities can be executed and delivered within the project timeframe 
(approximately one year after notification of grant award).  
 
Legal Factors 
All local governments (municipalities, regional districts, and the Islands Trust) and Treaty First 
Nations (as defined by the Interpretation Act) in BC are eligible to apply. For regional projects, 
resolutions from each partnering applicant must clearly state approval for the primary applicant to 
apply for, receive, and manage the grant funding on their behalf. 
 
Regional Growth Strategy Implications 
Staff recommends that a collaborative regional approach be taken to the grant application 
submission in order to provide a regional approach to supporting unsheltered homeless populations 
and addressing related community impacts emergency response to the homeless. It is a strategic 
approach that will optimize resources and demonstrate cost effectiveness.  
 
Intergovernmental Factors 
CVRD planning staff are leading this initiative in partnership with municipal planning staff under 
the umbrella of the HSS function No. 451. Staff will reach out to partnering municipalities to 
request Council resolutions confirming a regional approach.  
 
Interdepartmental Involvement 
Planning staff is leading this work. Assistance from finance staff will be sought regarding the grant 
application. 
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Comox Valley Regional District 

Citizen/Public Relations 
Staff suggest that the key community stakeholder is the Comox Valley Coalition to End 
Homelessness, given their role with the service providers in the community. If successful with the 
grant application, staff will report back to the board on the completed activities in 2022. 
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